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Fixed Route Performance Trends 
An analysis of five performance indicators for the last three years was conducted to assess 
RoadRUNNER Transit’s productivity, cost effectiveness, and farebox recovery ratio. These 
indicators include operating costs per revenue hour, operating costs per passenger, 
passengers per revenue hour, and passengers per revenue mile, as shown in Figure 3-14. 

Productivity dropped slightly over the three-year period examined.  Revenue miles and 
passenger trips increased from 2001 to 2002 and decreased over the following year.  The 
number of passengers carried per revenue hour was fairly steady, with a slight drop from 
1.87 in 2002 to 1.77 in 2003.  

Operating costs for fixed route service jumped by about 20% from 2002 to 2003. These 
rising costs affected cost-effectiveness measures, boosting cost per revenue hour up 19% 
and costs per passenger up 28% for 2003.  

RoadRUNNER’s farebox recovery ratio (FBR) for its fixed route service declined each year. 
This is the direct result of a drop of nearly $50,000 in revenues from 2001 to 2003, with the 
sharpest decline occurring in 2002. 
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Figure 3-14 Performance Measures for Fixed Route Service 

 2001 2002 2003 
Operating Data       
Operating costs (Actual)  $1,270,500 $1,267,120 $1,519,739 
Annual change -- -0.3% 19.9% 
Unlinked Passenger Trips 647,400 678,600 635,300 
Annual change -- 4.8% -6.4% 
Revenue Miles 355,100 362,200 359,300 
Annual change -- 2.0% -0.8% 
Revenue Hours 29,100 30,700 30,700 
Annual change -- 5.5% 0.0% 
Farebox Revenue $228,911 $190,282 $179,516 
Annual change -- -16.9% -5.7% 
Performance Indicators       
Cost/Passenger Trip(Actual) $1.96 $1.87 $2.39 
Annual change -- -4.9% 28.1% 
Cost/Mile $3.58 $3.50 $4.23 
Annual change -- -2.2% 20.9% 
Cost/Hour $43.66 $41.27 $49.50 
Annual change -- -5.5% 19.9% 
Passengers/Revenue Mile 1.82 1.87 1.77 
Annual change -- 2.8% -5.6% 
Passengers/Revenue Hour 22.2 22.1 20.7 
Annual change -- -0.6% -6.4% 
Farebox Recovery 18.0% 15.0% 11.8% 
Annual change -- -16.7% -21.3% 
Average Fare/Passenger $0.35 $0.28 $0.28 
Annual change -- -20.7% 0.8% 
    

Source: National Transit Database (Reports for 2001, 2002, and 2003) 
 

Americans with Disabilities Act/Paratransit  
The City of Las Cruces’ senior and Americans with Disabilities Act (ADA)-complementary 
transit service is called Dial-A-Ride. It operates the same hours and days as the fixed routes 
on RoadRUNNER Transit: from 6:30 AM to 7:40 PM on weekdays and from 9:10 AM to 
6:20 PM on Saturdays.  

Dial-A-Ride provides on-demand curb-to-curb transportation to qualified individuals with 
disabilities and senior citizens age 60 and older.  Potential users must complete an 
application form and have a doctor complete a Request for Professional Verification form.  
Senior citizens who are registered with the Seniors Transportation Program (STP) are 
eligible.  

The one-way fare for the Dial-A-Ride is $.75 per ride, or $22.50 for a 20-ride punch card.  
Most seniors ride for free, if they are registered with the STP, which is a significant 
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disincentive for using the fixed route service in Las Cruces, and is part of the reason the City 
has such an extensive paratransit program in comparison with other similar transit agencies.  
If a rider needs assistance during any part of his or her trip, one attendant per passenger may 
ride for free. The passenger’s need for an attendant must be specified on his or her 
application for paratransit eligibility and noted in Dial-A-Ride’s records. 

Users must call the Dial-A-Ride office to schedule their trips, and can call up to two weeks 
in advance to make a reservation. All reservations must be made at least 24 hours in 
advance.  Same day reservations are allowed only on a space-available basis, with no 
guarantee of a pick up.  The bus agency has two dedicated dispatchers to coordinate and 
schedule Dial-A-Ride service.  

Cancellations must be made by notifying Dial-A-Ride at least one hour prior to the 
scheduled pick-up time.  

Dial-A-Ride Performance Trends 
Because of their different characteristics and performance expectations, this analysis was 
conducted separately for the fixed route and Dial-A-Ride programs.  

Revenue miles and revenue hours grew 10% and 12%, respectively, in 2003. The 
productivity measure of passengers per hour dropped each year, caused by a slight increase 
in passenger trips over the three-year period.   

The agency’s operating costs for its ADA component increased steadily for the three years 
reviewed. Especially notable was the 7% jump in 2003. The increase in costs was consistent 
with other important indicators as revenue miles and revenue hours increased over the same 
period. 

Dial-A-Ride’s farebox recovery ratio decreased during the years reviewed. The decline was 
caused by a steady decrease in farebox revenue and an increase in operating costs.  
Operating costs dropped by about 8% in 2003 while farebox revenue decreased by 14%. 
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Figure 3-15 Performance Measures for Dial-A-Ride 

 2001 2002 2003 
Operating Data       
Operating costs (Actual) $531,600 $539,302 $581,359 

Annual change -- 1.4% 7.8% 
Unlinked Passenger Trips 45,400 48,100 50,500 

Annual change -- 5.9% 5.0% 
Revenue Miles 112,000 126,000 138,600 

Annual change -- 12.5% 10.0% 
Revenue Hours 12,800 13,000 14,600 

Annual change -- 1.6% 12.3% 
Farebox Revenue(1) $48,000 $34,782 $29,798 

Annual change -- -27.5% -14.3% 
Performance Indicators       
Cost/Passenger (Actual) $11.71 $11.21 $11.51 

Annual change -- -4.2% 2.7% 
Cost/Mile $4.75 $4.28 $4.19 

Annual change -- -9.8% -2.0% 
Cost/Hour $41.53 $41.48 $39.82 

Annual change -- -0.1% -4.0% 
Passengers/Revenue Mile 0.41 0.38 0.36 

Annual change -- -5.8% -4.6% 
Passengers/Revenue Hour 3.5 3.7 3.5 

Annual change -- 4.3% -6.5% 
Farebox Recovery 9.0% 6.4% 5.1% 

Annual change -- -28.6% -20.5% 
Average Fare/Passenger $1.06 $0.72 $0.59 

Annual change -- -31.6% -18.4% 
    
Source: National Transit Database (Reports for 2001, 2002, and 2003) 

 

Other Transit Service Providers 
Amtrak  
Amtrak provides regional, statewide, and national train service. Currently, no train service is 
available to or from Las Cruces.  

Amtrak’s Texas Eagle route travels between San Antonio, TX, and Los Angeles, CA, with 
stops in El Paso and Deming, which is 60 miles west of Las Cruces. This route runs three 
times a week. People wanting to use this route to or from Las Cruces must catch an inter-city 
bus. 
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Inter-City Bus Service 
As shown in Figure 3-16, TMNO operates daily bus service for Greyhound from Las Cruces 
to major cities, such as Albuquerque, Tucson, El Paso and Amarillo.  

Figure 3-16 Inter-City Bus Service To/From Las Cruces 

 Earliest Bus Latest Bus Frequency 
Number of 
Daily Runs 

Southbound (to El Paso, TX) 2:15 AM 8:55 PM Daily Seven 

Northbound (to Albuquerque, NM) 1:10 AM 6:50 PM Daily Three 

Westbound (to Tucson, AZ) 3:25 AM 5:10 PM Daily Three 

Eastbound (to Amarillo, TX) 12:15 PM 6:50 PM Daily Two 
 

Safe Ride 
Safe Ride provides demand-responsive transportation to participants in the state’s Salud 
Medicaid Program for medically necessary appointments. Users’ costs are covered through 
New Mexico Medicaid-Exempt, Presbyterian Salud HMO, Children’s Medical Services, and 
other programs. Safe Ride is also open to the general public for non-emergency medical 
transportation. However, they must pay fees, which is dependent on the distance traveled. 

Safe Ride’s service hours are 24 hours a day for all seven days of the week. Its service areas 
are from Las Cruces to Albuquerque, south to El Paso, east to Roswell, and west to 
Lordsburg. 

Sun Metro (El Paso, Texas) 
Sun Metro is El Paso’s transit service provider, serving this city’s population of 563,000 
people. It operates 67 routes, most of which run on a daily basis. Currently, Sun Metro does 
not operate lines to nearby Las Cruces or Juarez. However, it is working with both cities 
about the possibility of doing so.  

School Bus Service 
The local school district, Las Cruces Public Schools, provides bus service to each of the 
city’s 34 schools. Busing is provided to elementary school students (K-5) who live more than 
one mile away from school; middle school students who live more than 1.5 miles away 
from school; and high school students who live two miles away from school. However, 
students who attend schools outside their designated home school are not eligible for the 
district’s school bus service, which considers transportation to schools outside the home 
school boundaries to be the responsibility of parents or guardians. 


