SOUTH CENTRAL REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS

BOARD AGENDA

The following is the Agenda for a meeting of the Board of Directors of the South Central
Regional Transit District to be held November 19, 2009, at 1:00 PM., in the Dona Ana County
Commission Chambers, 845 N. Motel Blvd; Las Cruces, New Mexico.

The Las Cruces MPO does not discriminate on the basis of race, religion, sex, sexual orientation,
gender identity, color, ancestry, serious medical condition, national origin, age, or disability in the
provision of services. The Las Cruces MPO will make reasonable accommodation for a qualified
individual who wishes to attend this meeting. Please notify the Las Cruces MPO at least 48 hours
before the meeting by calling 528-3043 (voice) or 528-3157 (TTY) if accommodation is
necessary. This document can be made available in alternative formats by calling the same
numbers list above. Este documento esta disponible en espafiol llamando al teléfono del
Departmento de Desarrollo de la Comunidad: 528-3022 (Voz) o 528-3157 (TTY).

l. CALL TO ORDER Chair
1. ACCEPTANCE OF AGENDA Chair
1. DISCUSSION ITEMS Alan Rodenstein

A REVIEW AND UPDATE CURRENT CONDITIONS

B SWOT ANALYSIS OF REGIONAL AND LOCAL TRANSIT

c REVENUE ALTERNATIVES

D. POSSIBLE SERVICE CHANGES

E. GOVERNANCE AND ORGANIZATIONAL CONSIDERATIONS
F. SCENARIOS AND RECOMMENDATIONS

G. NEXT STEPS AND IMPLEMENTATION

PUBLIC COMMENTS Chair

VI. ADJOURNMENT Chair



